


There are many things to consider as you prepare to convert historical 

performance data. Having a wealth of information about your legacy 

data and potential data landmines empowers your firm to inform 

stakeholders and prepare a communication plan for performance 

recipients.

Since 1991, First Rate has successfully performed hundreds of 

history conversions. We have knowledgeable staff that can assist you 

in understanding the contingencies and developing the best plan for 

transitioning to a new performance system. 

Te n  T h i n g s  Yo u  S h o u l d  
K n o w  B e f o r e  U n d e r t a k i n g  
a  P e r f o r m a n c e  H i s t o r y  
C o n v e r s i o n

The Key to a Successful 
Conversion



Key Questions to Consider:

• What is used for reporting the majority of the time?

• Does your performance asset scheme depend on sources outside 
of the accounting system (e.g. Morningstar, FactSet, etc.)?

• Are any assets completely excluded from performance?

• Has your legacy performance scheme changed over time as your 
investment product offerings have changed?

*Knowing when and how it’s changed will be important to 
transitioning the data to its future state in the new system.

T h i s  i s  i m p o r t a n t  i n  u n d e r s t a n d i n g  h o w  
y o u r  e x i s t i n g  a s s e t  s e g m e n t a t i o n  
s c h e m e  w i l l  a l i g n  w i t h  y o u r  f u t u r e  
p e r f o r m a n c e .

Know Your Current 
Performance 
Segmentation Scheme



Key Questions to Consider:

• Will closed account history be converted? (We recommend this 
practice.)

• Do you have aggregates or composites? If so, is their data accessible 
in the same way as the account data? Or, is aggregated data built “on 
the fly” at  report time?

• Do you have performance data for accounts prior to the performance 
inception month? Is it necessary to retain data? Or will you use the 
performance inception date and add one additional month prior to the 
performance inception to report an initial investment or beginning 
market value?

T h i s  w i l l  h e l p  y o u  c r e a t e  a  p l a n  t h a t  s m o o t h l y  
t r a n s i t i o n s  t h e  a c c o u n t i n g  f o r  a l l  p o s s i b l e  d a t a  
c o n d i t i o n s .  T h i s  i n f o r m a t i o n  w i l l  a l s o  h e l p  y o u  
p r e p a r e  y o u r  k e y  s t a k e h o l d e r s  a n d  c l i e n t s  f o r  
w h a t  w i l l  b e  i n  t h e  n e w  s y s t e m .  

Know Your Account 
Population



Key Questions to Consider:

• Is your performance history data daily, intra-period, monthly, quarterly, 
or a combination thereof? This is possible if you have data from 
multiple legacy systems and spreadsheets.

• If the performance is daily, do you want to convert that level of detail 
for point-to-point performance, or can you discard it if you primarily 
report monthly?

• If the performance is calculated daily, can monthly performance be 
extracted or will the performance vendor need to compute that as 
necessary?

• If your performance is quarterly and you’re changing to a monthly or 
daily system, how will you fill in the gaps that will exist in your data?

R e m e m b e r ,  t h e  n u m b e r  o f  d a t a  p o i n t s  m a y  
i m p a c t  t h e  c o m p l e x i t y  o f  t h e  c o n v e r s i o n .  Yo u  
w i l l  w a n t  t o  u n d e r s t a n d  t h e  d a t a  t h a t  i s  
p r e s e n t ,  h o w  t h e  i n v e s t m e n t  m a n a g e m e n t  
t e a m  i s  u t i l i z i n g  i t ,  a n d  t h e  v a l u e  o f  t h e  
l e s s e r  u s e d  i n f o r m a t i o n  i n  y o u r  r e p o r t i n g .

Know the Return Frequency



Key Questions to Consider:

• If market values are available, do they include accrued 
income or is it listed separately? This is important because 
the information will help ensure a proper transition to the 
new system’s data structure.

*If historically, financials aren’t available, the reports that 
present returns and financials together will be less 
useful and clients will question the results and question 
where their money went.

O f t e n ,  t h e  r e p o r t i n g  o f  r e t u r n s  i n c l u d e s  a  
d i s p l a y  o f  h o w  t h e  i n v e s t e d  d o l l a r s  h a v e  
g r o w n  i n  t h e i r  p o r t f o l i o .  I n v e s t o r s  w a n t  t o  
s e e  t h e  f i n a n c i a l  v a l u e  a d d e d / l o s t  b y  h i r i n g  
i n v e s t m e n t  a d v i s o r s .  F o r  m a n y  i n v e s t o r s ,  
t h i s  c a l l s  f o r  t h e i r  a d v i s o r  t o  c o m m u n i c a t e  
m o r e  t h a n  a  r a t e  o f  r e t u r n .  I t ’ s  h e l p f u l  i f  
m a r k e t  v a l u e s ,  i n c o m e  r e c e i v e d ,  a c c r u e d  
i n c o m e ,  f e e s  p a i d ,  c o n t r i b u t i o n s ,  a n d  
d i s t r i b u t i o n s  a r e  a v a i l a b l e  a t  l e a s t  a t  t h e  
t o t a l  p o r t f o l i o  l e v e l .

Know What Financials are 
Available That Support 
the Return



Key Questions to Consider:

• Is the return gross or net of investment management fees? Do you have both?

• Is the return reflective of unmanaged assets? Do you have both a total and a 
total managed return?

• Do you have unmanaged assets that you account for in transactional data that 
are completely outside of the portfolio performance you’ve been tracking?

I t ’ s  i m p o r t a n t  t o  u n d e r s t a n d  t h e  s y n o n y m o u s  
t e r m s  u t i l i z e d  i n  t h e  l e g a c y  p e r f o r m a n c e  s y s t e m  
a n d  t h e  n e w  s y s t e m .  F o r  e x a m p l e ,  “ p o r t f o l i o  
r e t u r n ”  c a n  h a v e  m u l t i p l e  m e a n i n g s .

Know the Return Basis



Key Questions to Consider:

• Do you typically show clients inception-to-date returns? Or, do you 
suppress returns for asset class segments that don’t date back to the 
inception of the account?

• What happens for partial periods of a segment? Are the portfolio 
benchmarks computed for the partial period?

• Look at your prospective report package with an eye on how your 
historical data may look on the page. Do you track the same data 
points today in the legacy system? If not, can you find them in the 
legacy system?

• Can some of the data presented in reports be provided as of the date 
you began using the new system? Can you footnote the transition 
date on reports to ensure a trust-building experience?

O f t e n ,  i t  i s  a s s u m e d  t h a t  a l l  o f  t h e  l e g a c y  
d a t a  w i l l  l o o k  t h e  s a m e  o n  t h e  n e w  r e p o r t s .  
Yo u  s h o u l d  c a r e f u l l y  s c r u t i n i z e  c u r r e n t  
r e p o r t i n g ,  i n c l u d i n g  w h a t  y o u  l i k e  a n d  w h a t  
y o u ’ r e  d i s s a t i s f i e d  w i t h .  U n d e r s t a n d  e x a c t l y  
w h a t  i s  u s e d  i n  l e g a c y  s y s t e m ,  t h e n  c o n d u c t  
a  c a r e f u l  g a p  a n a l y s i s  b e t w e e n  t h e  s y s t e m s .   

Know How Your Current Reporting 
and Future Reporting Works



Key Questions to Consider:

• Will your legacy returns be frozen so they will not 
inadvertently be reinstated in the new system?

• Is there a process whereby you can unfreeze a return 
and restate it if the situation requires?

I t ’ s  i m p o r t a n t  t o  k n o w  w h a t  i s  
a b s o l u t e l y  f i x e d  i n  p l a c e  w h e n  s o  
m u c h  i s  c h a n g i n g  w i t h  a  n e w  s y s t e m .  
I t  i s  a l w a y s  h e l p f u l  t o  s h o w  u s e r s  
t h e  s i d e - b y - s i d e  d a t a  i n  t h e  o l d  
s y s t e m  r e p o r t e d  c o r r e c t l y  i n  t h e  n e w  
s y s t e m .  T h i s  b u i l d s  t r u s t .

Know How Your Future 
System will Preserve 
Your Legacy Returns



Key Questions to Consider:

• Was this data reported? Or, was it simply stored to preserve the 
information?

• Could there be gaps at the total portfolio level? If so, how will you 
specify the inception date for performance reporting you want the 
future system to use?

• Is your earlier legacy history on a different frequency than your 
existing data?

C o n v e r s i o n s  b e c o m e  e v e n  m o r e  c o m p l e x  
w h e n  t h e r e  a r e  m u l t i p l e  h i s t o r y  
c o n v e r s i o n s  i n  t h e  l e g a c y  d a t a .  W h e n  y o u  
l o o k  a t  r e p o r t s  i n  t h e  n e w  s y s t e m ,  m o r e  
r e c e n t  d a t a  m a y  m a p  w e l l ,  b u t  o l d e r  l e g a c y  
d a t a  m a y  n o t  b e  a s  r o b u s t .  I t  c a n  p l a c e  
e v e r y t h i n g  i n  d o u b t  i f  t h i s  i s n ’ t  c l e a r l y  
c o m m u n i c a t e d  u p  f r o n t .

Know Whether There 
Have Been Other History 
Conversions Performed 
Into Your Current System



Key Questions to Consider:

• Do you want to preserve the index history from the legacy system and 
begin using a new source going forward?

• Can you track the source of all benchmark data and match it to the 
sources from your new provider?

I f  y o u ’ r e  s w i t c h i n g  t o  a  m a r k e t  i n d e x  s e r v i c e  
w i t h  y o u r  n e w  p e r f o r m a n c e  v e n d o r ,  y o u  w i l l  
n e e d  t o  k n o w  t h e  u n i q u e  I D  f o r  e a c h  i n d e x .  
T h e r e  a r e  m a n y  w i t h  v e r y  s i m i l a r  n a m e s ,  w i t h  
a n d  w i t h o u t  d i v i d e n d s .

Know How You’re Going to 
Handle Legacy Index 
Returns



Key Questions to Consider:

• Are the benchmarks based on a static investment policy that rarely changes, 
or do you also utilize a benchmark that is computed using monthly or daily 
account weightings?

• If you are using investment policies, do you have them electronically stored 
for each account or can they be assigned to accounts based on the 
investment objective of the account?

Know Your Total Portfolio Benchmarks

S o  m u c h  i s  b a s e d  o n  h o w  t h e  p o r t f o l i o  
p e r f o r m s  a g a i n s t  a  b e n c h m a r k .  Yo u r  n e w  
s y s t e m  m a y  h a v e  o p t i o n s  f o r  t h e  t o t a l  p o r t f o l i o  
b e n c h m a r k ,  a n d  y o u  w i l l  n e e d  t o  k n o w  h o w  
t h a t  m a t c h e s  w i t h  h i s t o r i c a l  d a t a  o r  i f  y o u  w i l l  
m a k e  a  t r a n s i t i o n  w h e n  y o u  g o  t o  t h e  n e w  
s y s t e m .  Yo u  w i l l  n e e d  t o  h e l p  y o u r  c l i e n t s  
m a k e  t h a t  c h a n g e .
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